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1 Theory Evoluton
2 Organization Types
3 A systemic approach to transformation
4 Leadership Types
5 How to evolve

This can be a 
quote, testimonial, 
or other factual 
statement
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Dr. Clare W. Graves

The Emergent Cyclical Levels of Existence 
Theory

(ECLET - 1952 a 1974)



ECLET
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ECLET

• Each level is a way of seeing the world
• Individuals by organizations
• Sequential evolution
• No jumps
• There are no better or worse, depending on 

context
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Don Beck

Spiral Dynamics
(SD - 1996)
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Ken Wilber

Integral Theory
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Frederic Laloux



Reinventing Organizations
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Red Organizations
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Red Organizations
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Amber Organizations
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Amber Organizations
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Amber Organizations
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THEMUS



Amber Organizations
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University
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Orange Organizations

27



Orange Organizations
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Orange Organizations
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Green Organizations
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Green Organizations
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Green Organizations
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Teal Organizations
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Teal Organizations
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Teal Organizations
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CULTURE
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CULTURE



but… it’s not only about culture. 
it’s about the level of 
consciousness.
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Purpose

Sprint Backlog

"What can't be 
measured can't 
be controlled"
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SPI/CPI

Planning Poker

"The employees 
are lazy. 
You must 
control them"
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Planning
9 months

"We'll fire anyone
who does not 
comply with 
our estimates"

Velocity / 
Story Points
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“An organization can not exceed 
the collective effectiveness of its 
leaders” – Mastering 
Leadership, Anderson & Adams
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“There are six primary mechanisms 
that determine how organizations 
perceive, think, feel, and behave; 
Based on the level of consciousness, 
or unconsciousness, of their leaders” 
– Organisational Culture and 
Leadership, Edgar H. Schein
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all of them has the word ‘leader’

• Those things that leaders pay attention to, 
measure and control periodically

• The way leaders react to critical incidents and 
organizational crises

• The way leaders allocate resources
• The role model, the teaching and the coaching that 

are able to offer the leaders of the organization
• The way leaders reward and recognize
• The way leaders recruit, select, promote and fire 

people

This can be a 
quote, testimonial, 
or other factual 
statement
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“The culture of an organization is 
determined by the worst behaviors 
that leaders are willing to tolerate” 
– Gruenter and Whitaker
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Anderson y Adams

Universal Model of Leadership (UML)
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Robert Kegan

Universal Model of Leadership (UML)
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Dr. Clare W. Graves

The Emergent Cyclical Levels of Existence 
Theory

(ECLET - 1952 a 1974)
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Egocentric Mind
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“I am my needs” 
An egocentric mind
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“Something is bad only if I get 
caught” 

An egocentric mind
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“I am my needs” 

“I have needs”

A socialized mind
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Egocentric Mind
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Egocentric Mind
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Egocentric Mind

89



Reactive Leadership
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“I am my capabilities” 
A socialized mind
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3 kinds
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Intelligence Results Relationships
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“I am my intelligence” 
Type 1
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Protecting Leader
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“I AM MY ACHIEVEMENTS” 
Type 2
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Controlling Leader
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“I AM MY RELATIONS” 
Type 2
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Complying Leader



Reactive Leaders
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“I am my capabilities” 

“I have capabilities”
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Creative Leadership
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17%



Creative leadership is the 
minimum level from which I will 
be able to lead authentic and 
sustainable agile organizations 
or evolutions
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Creative Leadership
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Creative Leadership
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Creative 
Mind

Self-Transforming 
Mind



“I am many people. I know some of 
these people and others do not; Although 
there are others who do know them. To 
some of them we hug them and of others 
we would run away. All this is music. It's 
the music of our life if we just stop and 
listen” 

Self Transforming Mind
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Integral Leadership
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Leadership

Expand Everything
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Timothy Gallway

The Inner Game of Tennis
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External Game

Internal
Game
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What I do

The 
Story I 

tell 
myself
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Consciousness

Competence
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Transition/Questions
If time allows, we will now take questions.

126



Thank You for Attending
Martin Alaimo | Jan 23rd, 2019



Let’s Connect

• @martinalaimo
• Kleer.la
• martin.alaimo@kleer.la
• Youtube.com/martinalaimo.
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