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Dr. Clare W. Graves

The Emergent Cyclical Levels of Existence
Theory
(ECLET - 1952 a 1974)
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ECLET

SYSTEMIC
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ECLET

Each level is a way of seeing the world
Individuals by organizations

Sequential evolution

No jumps

There are no better or worse, depending on
context
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Don Beck

Spiral Dynamics
(SD - 1996)
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Spiral
Dynamics

Don Edward Beck & Christopher C. Cowan

illustration by Brandy Agerbeck, Loosetooth.com

1 Beck, Don Edward & Christopher C. Cowan,
Spiral Dynamics: mastering values, leadership, and change.
Blackwell Publishing, Oxford, 2006

2 Wilber, Ken, A Theory of Everything: an integral vision for
business, science, and spirituality. Shambala Publications, Boston, 2000.

8 Turquoise GlobalView global compassion, harmony holistic, global 0.1 1
7 FlexFlow interactive adaptability, integration systemic, conceptual, ecological, flexible 1 5
6 Green HumanBond egalitarian approval, equality, community  relativistic, personalistic, sensitive, pluralistic 10 15
5 Orange StriveDrive delegative autonomy, achievement materialistic, strategic, ambitious, individualistic 30 50
4 Blue TruthForce pyramidal order, right & wrong absolutistic, obedient, purposeful, authoritarian 40 30
3 Red PowerGods empires power, dominance egocentric, exploitative, impulsive, rebellious 20 5
2 Purple KinSpirits tribes magic, safety animistic, tribalistic, magical, mystical 10 1
1 Beige SurvivalSense loose bands  survival archaic, instinctive, basic, automatic 0.1 0
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Ken Wilber

Integral Theory
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Frederic Laloux
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Reinventing Organizations
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Red Organizations
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Red Organizations
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Amber Organizations
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Amber Organizations
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Amber Organizations

US
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Amber Organizations
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University
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Orange Organizations
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Orange Organizations
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Orange Organizations
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Green Organizations
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Green Organizations
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Green Organizations




K kleer

Agile Consulting,
Loaching & Development
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Teal Organizations
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Teal Organizations
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Teal Organizations
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but... It's out culture.

it's about the level of
CONSCIOUSNESS. '
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Exterior

Culture

Interior
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"What can't be

measured can't
be controlled"

Interior

67
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"The employees
are lazy.

You must
control them”

Interior

68
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Exterior

"We'll fire anyone
who does not
comply with

our estimates”

Interior

69
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“An organization can not exceed
the collective effectiveness of its
leaders” — Mastering

Leadership, Anderson & Adams



“There are six primary mechanisms
that determine how organizations
perceive, think, feel, and behave;
Based on the level of consciousness,
or unconsciousness, of their leaders”
— Organisational Culture and
Leadership, Edgar H. Schein
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all of them has the word ‘leader’

* Those things that leaders pay attention to,
measure and control periodically

« The way leaders react to critical incidents and
organizational crises

- The way leaders allocate resources

* The role model, the teaching and the coaching that
are able to offer the leaders of the organization

- The way leaders reward and recognize

- The way leaders recruit, select, promote and fire
people

This can be a
quote, testimonial,
or other factual
statement




“The culture of an organization Is
determined by the worst behaviors
that leaders are willing to tolerate”
— Gruenter and Whitaker
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Leaders

.. Leaders
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Anderson y Adams

Universal Model of Leadership (UML)
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Robert Kegan

T

Universal Model of Leadership (UML)



#ScrumAlliance’

Dr. Clare W. Graves

The Emergent Cyclical Levels of Existence
Theory
(ECLET - 1952 a 1974)
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Egocentric Mind
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An egocentric

‘I am my

&

‘ 8



An egocentric

“Somethi only if | get

caught” '
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Socialised
Mind




A socialized m
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‘I have needs” '
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Egocentric Mind
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Egocentric Mind
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Egocentric Mind
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Reactive Leadership

90






A socialized m

‘I am my

&

‘ 9



~ScrumAlliance’

3 kinds

Intelligence

Results

Relationships

93
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Type 1

‘I am my |
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Protecting Leader
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Type 2

‘I AM M
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Controlling Leader
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Complying Leader
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Reactive Leaders
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PROTECTING
LEADERSHIP
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CONTROLLING
LEADERS
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COMPLYING
LEADERS
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“| have capabilities” '
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Creative Leadership
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Creative leadership is the
minimum level from which | will
be able to lead authentic and
sustainable agile organizations
or evolutions
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Creative Leadership
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Creative Leadership
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Creative
Mind



Self Transforming Mind

(14

am many people. | know some of
these people and others do not; Although
there are others who do know them. To
some of them we hug them and of others
we would run away. All this is music. It's
the music of our life if we just stop and
listen”
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Integral Leadership
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5% 735% 17% 3%



~ScrumAlliance®

Expand Everything

Interior
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Timothy Gallway

The Inner Game of Tennis
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Internal
Game

External Game
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What | do
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Consciousness

Competence




Kanban

XP

Consciousness Value

Motivation

Competence

Delegation Management 3.0




Competence
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Transition/Questions

If time allows, we will now take questions.




Thank You for Attending

Martin Alaimo | Jan 239, 2019




Let’'s Connect

*  @martinalaimo

 Kleer.la

« martin.alaimo@kleer.la

* Youtube.com/martinalaimo.
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Claim Your Webinar SEU

1. Log into your certification
account: https://www.scrumalliance.org/login

2. Click "Settings" in the top right-hand corner
Select "Certification Dashboard”

4. Click the gray "Manage SEUs" button under your
profile picture

W

WEBINAR SEU INFO:

« Category B.4 — Received CST Training (including
video)

« Course Title/Coaching Session: Certified

» Agile Leadership: Organizational Consciousness and
Leadership Influence

« Organization Name: Kleer

« Course or Coaching Location: Virtual/Webinar

« URL: (Link to webinar) or n/a if attended live session
« Facilitator’'s Name: Martin Alaimo

« Facilitator’'s Email: malaimo@gmail.com

*THIS INFO WILL BE PROVIDED VIA EMAIL*
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